WV's Partnership to

Promote Community Well-Being

August 17-18, 2006
Glade Springs Resort

Retreat Agenda
Thursday, August 17
7:00 a.m. — 10:00 a.m. Breakfast Buffet Rotunda Restaurant
10:00 a.m. Call to Order The Glade Room

Mike Lacy, Chair
10:05 a.m. Introductions

10:20 a.m. What’s in Your Packets
Michele Bush, WVPRC

10:25 a.m. Approval of July 21st Meeting Minutes
Mike Lacy
10:30 a.m. Robert’s Rules of Order/Parliamentary Procedure

Brenda Thompson, Partner

11:30 a.m. Purpose of Retreat
Wayne Coombs, PRC

Noon Lunch Rotunda Restaurant

1:00 a.m. Counties’ Expectations
Panel (Linda Spatig, Anne Swedberg, Paula Flaherty, Monica
McFarland, Jamie Albert and Laura Sarver)

2:00 p.m. Prioritization and Funding Decision Model
Andy Whisman, WVPRC
Zobeida Bonilla-Vega, WVPRC
Melissa Crawford, WVPRC
Mike Lowther, CSAP

3:00 p.m. Break
3:15 p.m. Small Group Discussion The Glade Room
See Handout for Group Assignment and Room Ballroom A
4:15 p.m. Small Groups Report Out
Partners

4:45 p.m. Adjourn



WV's Partnership to

Promote Community Well-Being

August 17-18, 2006
Glade Springs Resort

Retreat Agenda
Friday, August 18
7:00 a.m. — 9:00 a.m. Breakfast Buffet Rotunda Restaurant
9:00 a.m. Call to Order The Glade Room

Mike Lacy, Chair

9:05 a.m. Results from Thursday’s Small Groups
Report of Results — Andy Whisman
Discussion and Vote — Mike Lacy

10:00 a.m. Break

10:15 a.m. Implications of Decisions
Small Group Directions

10:30 a.m. Small Group Discussion The Glade Room
See Handout for Group Assignment and Room Ballroom A
11:30 a.m. Small Groups Report Out
Partners
Noon Lunch Rotunda Restaurant
1:00 p.m. Final Discussion and Vote
1:30 p.m. Adjourn

1:30 p.m. Subgranting Workgroup Meeting The Glade Room



