WV's Partnership to Promote
Community Well-Being

February 13-4, 2004
Retreat Agenda

Retreat Purpose
To discuss what policies, processes and products the Partnership will need to develop in order to function as WV’s
prevention and intervention planning body as they fulfill the following responsibilities:
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Develop a comprehensive statewide plan for the improvement of the prevention system;

. Coordinate planning with other interrelated systems;
. Establish priorities for the improvement of the substance abuse prevention system;

Identify and leverage prevention funding to fill needs and gaps in service;

. Advise the subgranting of funds from any federal agency or any other source.

Retreat Goals

To gain an understanding of WV’s current prevention system including all the players and their roles.

To gain an understanding of what role each Partnership member, their organization and program(s) have to play
in the work of the Partnership.

To gain an understanding of what WV (state prevention system and communities) would look like if the
Partnership were completely successful.

To agree on a process to get started on the work.

Logistics

Date:

February 3-4, 2004

Accommodations: Rooms will be direct billed to the WVPRC at Stonewall Resort at Stonewall

Jackson Lake State Park http://www.stonewallresort.com

Directions: The resort is located 3 miles off Interstate 79 at exit 91. Follow the signs from
the Interstate. It is approximately 94 miles or 1.5 hours from Charleston, WV.
Mileage: Reimbursement for actual mileage will be available
Meals: Breakfast, lunch and dinner on Tuesday and breakfast and lunch Wednesday
will be provided
Dress: Casual
Agenda
Tuesday
9am Continental Breakfast
10 am Welcome & Overview
10:30 to Noon Discussion
Noon to 1 pm Lunch
1-4 pm Discussion
7-9 pm Informal Discussion
Wednesday
8:00 am Breakfast
9 to Noon Discussion
Noon to 1 pm Lunch

1-3 pm Discussion



