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Early Intervention Program

* Two Facets:
1.Service Program
2.Research Program



Early Intervention Program

Purpose:
Fills gap in Substance Abuse Continuum of Care

* Prevention

e Early Intervention
* Treatment

e Recovery



Early Intervention Program

|IOM Prevention Categories

e Universal — Y’'all come

e Selected — certain groups

* Indicated : Early Stages of SA

Prevention — Not Treatment



Early Intervention Program

Develop a Model Program for WV

e DHHR, Bureau of Behavioral Health and
Health Facilities

e Prevention Resource Center

e WV Partnership to Promote Community Well-
Being
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Kentucky Model

Kentucky Early Intervention Program —
Only statewide EIP System in U.S.




Early Intervention Program

Formed Workgroup of WV Partnership
Intervention Workgroup

Met about every 2 months for two years
Developed model

Selected tentative demo sites

No funding available



Early Intervention Workgroup

Model generally followed KY Model
e Referrals

 Parental Involvement

e Assessment/Screening

* Impact Orientation Session

 Education Program

* Follow up



Early Intervention Program

Funding Secured to Initiate 4 EIP Demos

Purdue Pharma Asset Forfeiture Funds

WV Partnership
Div Criminal Justice Services
MUGC

2 Demos First Year (Mercer, Logan)

e 2 Demos Second Year (Tentatively
identified)
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Sustainability

Near Term — Grants
Long Term — Reliable Funding Stream



Early Intervention Program

Evaluation:
A major aspect of the EIP

e Determine levels of success

* Indicate areas for design
modification

e Support replication to other areas



Early Intervention Program

Success + Funding =
WYV Statewide EIP System
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Contact Information

James Albert

Director of Administration

WYV Prevention Resource Center
100 Angus E. Peyton Drive
South Charleston, WV 25303

Office Phone: 304-766-6301, ext. 29
Cell Phone: 304-552-9575
Fax: 304-766-6305



Early Intervention Program

The Beginning...



