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What is a coalition and 
how does it differ from 
other organizations?



What is a Coalition?What is a Coalition?

•• …“…“An organization of diverse interest An organization of diverse interest 
groups that combines their human and groups that combines their human and 
material resources to effect a specific material resources to effect a specific 
change the members are unable to bring change the members are unable to bring 
about individually.about individually.””

Brown (1984)Brown (1984)



Definition of a community coalitionDefinition of a community coalition

An organization or individuals An organization or individuals 
representing diverse   organizations, representing diverse   organizations, 
factions or constituencies who agree to factions or constituencies who agree to 
work together in order to achieve a work together in order to achieve a 
common goal common goal 
(Feighery and Rogers, 1989, p.1)(Feighery and Rogers, 1989, p.1)

Feighery, E. and Rogers, T. (1989) Feighery, E. and Rogers, T. (1989) Building and Maintaining Effective CoalitionsBuilding and Maintaining Effective Coalitions, Published as Guide No. 12 in the , Published as Guide No. 12 in the 
series Howseries How--To Guides on Community Health Promotion.  Stanford Health PromotTo Guides on Community Health Promotion.  Stanford Health Promotion Resource Center, Palo Alto, ion Resource Center, Palo Alto, 
CA.CA.



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANT?IMPORTANT?



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

INCREASES DIVERSITYINCREASES DIVERSITY



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

FACILITATES CRITICAL MASSFACILITATES CRITICAL MASS



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

INCREASES RESOURCES THROUGH INCREASES RESOURCES THROUGH 
SHARINGSHARING



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

FACILITATES DIVISION OF LABOR FACILITATES DIVISION OF LABOR 
THROUGH SHARED RESPONSIBILITYTHROUGH SHARED RESPONSIBILITY



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

INCREASES EXPERTISE THROUGH INCREASES EXPERTISE THROUGH 
SHARINGSHARING



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT
REDUCES DUPLICATION OF REDUCES DUPLICATION OF 
EFFORTEFFORT



WHY IS COLLABORATION WHY IS COLLABORATION 
IMPORTANTIMPORTANT

CAN RESPOND CREATIVELY TO CAN RESPOND CREATIVELY TO 
INNOVATIONINNOVATION



LETLET’’S DISCUSS COALITION S DISCUSS COALITION 
CHALLENGESCHALLENGES



What is Collaboration?



The dictionary defines collaboration as: The dictionary defines collaboration as: 
to work with one another; to cooperateto work with one another; to cooperate

(obvious definition, isn(obvious definition, isn’’t it?)t it?)



In studying collaborative efforts, my 
colleagues and I

have adopted the following definition: 



COLLABORATION IS AN        COLLABORATION IS AN        
UNNATURAL ACT AMONG      UNNATURAL ACT AMONG      
UNCONSENTING ADULTSUNCONSENTING ADULTS



why is this so?



TYPICAL ORGANIZATIONALTYPICAL ORGANIZATIONAL
CHARTCHART

The BigThe Big
BossBoss

The Next The Next 
BiggestBiggest

BossBoss

The Boss ofThe Boss of
Division 1Division 1

The Boss of The Boss of 
Division 2Division 2

The Boss ofThe Boss of
Division 3Division 3

The Boss ofThe Boss of
Division 4Division 4

The BossedThe Bossed



Social &
Human  
Services

Health        
Department

Hospitals Physicians

Health Needs
Assessment
Partnership

Research team:                           
Center for Community Research
First Research, Inc.                     
Statistical Analysis Center          

Community Services
Research Group       

Sponsors: Carolina Medicorp, Inc.: Wake Forest University  School of Medicine: Duke Endowment

Government

Business    
Opportunity

Public and Private
Health and Human
Services Providers

Special pop. Groups: 
Elderly, needy           
and disadvantaged     

Consumers



Coalitions as Partnerships are Unique GroupingsCoalitions as Partnerships are Unique Groupings
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HARD TO 
HARD TO 

ENGAGE PARTNERS

ENGAGE PARTNERS

HARD TO RECONCILE
HARD TO RECONCILE

DIFFERENTDIFFERENT

STAKEHOLDERSTAKEHOLDER
GOALSGOALS

UNDER
UNDERRESOURCED

RESOURCEDNOT SET UP FOR

NOT SET UP FOR

PROGRAM
PROGRAM

IMPLEMENTATION

IMPLEMENTATION

CUMBERSOME
CUMBERSOMEMECHANISMMECHANISM

WHY PARTNERSHIPS DONWHY PARTNERSHIPS DON’’T WORKT WORK

NEGATIVE EVALUATIONNEGATIVE EVALUATION
FINDINGS IN JOURNALS!!!FINDINGS IN JOURNALS!!!
NEGATIVE EVALUATIONNEGATIVE EVALUATION
FINDINGS IN JOURNALS!!!FINDINGS IN JOURNALS!!!
NEGATIVE EVALUATIONNEGATIVE EVALUATION
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NEGATIVE EVALUATIONNEGATIVE EVALUATION
FINDINGS IN JOURNALS!!!FINDINGS IN JOURNALS!!!
NEGATIVE EVALUATIONNEGATIVE EVALUATION
FINDINGS IN JOURNALS!!!FINDINGS IN JOURNALS!!!
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FINDINGS IN JOURNALS!!!FINDINGS IN JOURNALS!!!
NEGATIVE EVALUATIONNEGATIVE EVALUATION
FINDINGS IN JOURNALS!!!FINDINGS IN JOURNALS!!!

#!?
#!?



RESEARCH AND EVALUATION OF RESEARCH AND EVALUATION OF 
PARTNERSHIPS FOCUS MORE ON PARTNERSHIPS FOCUS MORE ON 
THE ULTIMATE GOALS THAN ON THE ULTIMATE GOALS THAN ON 

THE  IMPACT OF THE THE  IMPACT OF THE 
COLLABORATION IN ACHIEVING COLLABORATION IN ACHIEVING 

THOSE GOALS THOSE GOALS 

–– Lasker and Weiss (20003)Lasker and Weiss (20003)



THE DYNAMICS OF THE DYNAMICS OF 
PUBLIC/PRIVATE PUBLIC/PRIVATE 
PARTNERSHIPSPARTNERSHIPS



Lasker R.D., & Weiss, E.S. (2003).  Lasker R.D., & Weiss, E.S. (2003).  ““Broadening participation in Broadening participation in 
community problem solving: A multidisciplinary model to support community problem solving: A multidisciplinary model to support 
collaborative practice and research.collaborative practice and research.”” Journal of Urban Health: Journal of Urban Health: 
Bulletin of the New York Academy of MedicineBulletin of the New York Academy of Medicine, Vol 80(1):14, Vol 80(1):14--47.47.

Examines the collaborative processes that enable such partnershiExamines the collaborative processes that enable such partnershipsps
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STAGES OF COALITION DEVELOPMENTSTAGES OF COALITION DEVELOPMENT

•• Initial MobilizationInitial Mobilization
•• Establishing Organizational StructureEstablishing Organizational Structure

•• Building Capacity for Action   Building Capacity for Action   
•• Implementation  Implementation  
•• RefinementRefinement
•• InstitutionalizationInstitutionalization



At each stage of coalition At each stage of coalition 
development, the training anddevelopment, the training and

technical assistance needstechnical assistance needs
CHANGECHANGE



Challenges for CoalitionsChallenges for Coalitions
•• Guiding MissionGuiding Mission

•• StructureStructure

Conflict ResolutionConflict Resolution
•• ProcessProcess

Community InclusiveCommunity Inclusive

•• ParticipationParticipation AttendanceAttendance
LinkageLinkage
CommunicationCommunication



Challenges for Coalitions (cont.)Challenges for Coalitions (cont.)

•• LeadershipLeadership DiplomacyDiplomacy
Mutual BenefitMutual Benefit

•• Sustained EffortSustained Effort

Direct Implementation vs.Direct Implementation vs.
AdvocacyAdvocacy

QuickQuick WinsWins

VisibilityVisibility

AcceptabilityAcceptability



The most valuable coalition The most valuable coalition 
members supply members supply AT LEAST AT LEAST 

TWOTWO of the following:of the following:

•• WorkWork

•• WisdomWisdom

•• WealthWealth



HOW CAN COMMUNITY HOW CAN COMMUNITY 
NETWORKS FACILITATE NETWORKS FACILITATE 

PUBLIC HEALTH PUBLIC HEALTH 
INITIATIVES? INITIATIVES? 

(NO STRINGS ATTACHED)(NO STRINGS ATTACHED)
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Who Talks to Whom

How to Diagnose Group Problems by Leland P. Bradford, Dorothy Stock, and Murray Horwitz
Reprinted by special permission of ADULT LEADERSHIP, Adult Education Association of the
U.S.A. and the authors, December 1953



LETLET’’S PRACTICES PRACTICE



An Ecological Model For Designing Program Interventions

Individual Level

Level 2
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LETLET’’S PRACTICES PRACTICE



FORCEFORCE--FIELD APPROACHFIELD APPROACH



COMMUNITY CHALLENGES

OUSIDER
SELF-

INTEREST
LACK OF 

KNOW HOW 
ABOUT WAYS 

TO ACCESS
INTERNAL
BICKERING

INTERNAL
BICKERING

CHAOTIC 
ORGANIZATIONAL

DEVELOPMENT

LACK OF
POLITICAL

CONNECTEDNESS
INDIVIDUAL
SELF-INTEREST
NEGATIVE FEW:

NETWORKING PROCESSES

RESOURCES

-ACCESS TO INFLUENTIALS

-INTERACTIONS WITH HELPFUL
OUTSIDERS

-ACCESS TO INFORMATION

•LEADERSHIP

•CONFLICT
•PASSIVITY

LACK OF
NETWORKING

UNREALIZED
EXPECTATIONS

CONFLICT

LACK OF INFO.
SHARING LACK OF UNITY

(CONFUSION)

LACK OF CONNECTEDNESS TO 
INFLUENTIALS (NETWORKING)

EFFICACY
OUTCOMES

LOSS OF HOPE

LACK OF
POLITICAL
CONNECTEDNESS

EXTERNAL ENVIRONMENT INTERNAL CONDITIONS

-INFLUENCE WITH INFLUENTIALS

PERSISTENCE

DISSPIRITED

LACK OF INFLUENCE
STRUCTURE

LACK OF…
COALITIONCOALITION

AS AAS A
MEDIATINGMEDIATING

SOCIALSOCIAL
STRUCTURESTRUCTURE



When spider webs unite,

When spider webs unite,
they can tie up a lion

they can tie up a lion--Ethiopian proverb
Ethiopian proverb


